


The importance

of deploying
technology
correctly can never
be underestimated.

Truly agile
businesses trust
this activity to IT
professionals who
perform this task
daily while they

remain focused on

strategic

execution .

hat do you do for IT infrastructure support when
you’re moving offices, renovating existing space,
opening locations, or installing new systems and

software? These complex problems have a simple

solution. Contact TAC Worldwide Technology Deployment Services (TDS).

We are expert in helping you with technology roll-outs, asset disposition

and discoveries, end-of-lease refresh needs, front and back office upgrades

and, much more.

Realizing not only the
importance but the variable
nature of this need, the IT
and engineering staffing
specialists of TAC Worldwide
have developed a TDS

practice to serve a wide array

of companies — and to satisfy

the national growing demand.

This flexible IT services
organization provides the

Project Management Office

expertise and talent to manage
the complexities of large

scale, distributed technology
support and IT deployments.
TDS also offers customized
programs through its Project
Management Office (PMO), a
web-based tool set for project
communication and tracking.

TDS can complement a client’s
project efforts, or take control

of a specific project with asset
tracking, real-time reporting, and
defined escalation procedures.
The PMO can also be used

by project managers to hold
Webexe meetings with install
teams. Team project reports

can then be exported to project

managers as well as end-users.




How we do what we do.
TDS manages all IT support interactions based upon IT service management standards and best
practices.

¢ Recruiting:

* 100% IT infrastructure
focused.
Service level driven.
Skill set, geographical and
industry alignment.
75% resource redeployment

e SOW Creation

¢ Initial Schedule Creation

¢ Key Resource Identification
¢ Installation Process Creation

rate.
¢ Products: Resource
¢ Talent, specific for your Management
environment, managed to real-
time availability for you. !
* Project-based Web icati ecution ¢ Proven Recruitment

portal that assists in the

resource management of your * Project Coordination

critical IT projects. S_chedulmg
Site Acceptance
* Service: Reporting
¢ Coordination center for Photo Review
centralized support. ¢ Dedicated Project Coordinators » Depot & Configuration Support
¢ Partner management. ¢ Customized Escalation Procedures « Disposition
e TDS Project ¢ Relocation

On-Line Access

Real Time Reports
Document Distribution
Asset Tracking

TDS is your best-of-breed provider of technology infrastructure support implementations.
Deployed on thousands of assignments a year — utilizing an account-focused business model,
we have achieved consistently superior customer satisfaction ratings. Count on us for the
breadth of services, seamless execution, and the pricing flexibility you need.

TDS Services Resourcing Methodolo Pricing Flexibility

e Client Relocations e Dispatched e Per Seat

e End of Lease Refresh Needs e On-site or Resident Services e Per Incident
¢ Asset Discoveries e Blended Services e Per Unit

e Backlog Service Issues e Per Month
e Technology and Asset Disposition e Fixed Fee

e Roll-Outs e By Project

¢ Windows Vista™ Upgrades
¢ IMAC Programs

Subscription




TDS

Technology Deployment Services

TDS Quick Facts:

B Presently over 6,000 technical consultants add value at client sites.
B TAC maintains an active database of over 250,000 technical
professionals.

B TAC maintains 12 recruiters dedicated to supporting distributed
technology projects.

B TAC maintains relationships with a series of specialist partners to assist
in meeting logistics challenges.

TAC Worldwide

Think Agile Workforce.

www.tacworldwide.com



